FOUNDATIONAL PILLAR: A WELL-GOVERNED CITY

STRATEGIC GOAL G2 A high performing organisation

Objectives:

G2.1 The City of Perth local government is a high performing organisation

What this looks like:

e The Administration provides Council with timely, neutral, high quality advice for their decision-making

e The City’s strategies are clearly articulated and progress measured in a timely and transparent manner

e The City adheres to the highest level of integrity and has appropriate corporate governance ta support this
e Capable and focused people want to work for the City

e financial sustainability and sound asset management planning and key aspects of decision-making

s Customers receive a high standard of service and can readily obtain information and transact with the City

G2.2  The City collaborates effectively with key partners

What this looks like:
» Actively meeting objectives under the City of Perth Act 2016 with regards to the City’s capital city role
» Genuine collaboration with Commonwealth and State Governments on city-making initiatives

e Meaningful engagement with neighbouring local governments, associations and organisations that represent various interest groups,
and other key stakeholders to optimise outcomes and promote a shared vision for Perth




