FOUNDATIONAL PILLAR: A WELL-GOVERNED CITY

STRATGIC GOALG1 A leading Council

Objectives:

G1.1 The Council represents the City effectively

What this looks like:
¢ The Lord Mayor and Council are effective advocates for the City of Perth
s The Council has strong partnerships with government, industry and other stakeholders
who have an influence over the future of the city and its people
s The Council is committed in its implementation of Yacker Danjoo Ngala Bidi: working our way together

G1.2  The Council is a responsible steward of the City of Perth’s commitments to the community, finances and assets

What this looks like:

# Robust and transparent decision-making by Council

e The Council monitors and reports on delivery against the Corporate Business Plan and Long Term Financial Plan

e The Council ensures that its assets are maintained and renewed in accordance with agreed service levels and accepted asset management
practice




